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Scheduling Tips
· Include after school program staff in planning intervention support activities
· Assign ALL staff to a student/group to provide support at regularly scheduled times
· Steal minutes from low impact activities
· Consider alternative schedules
· Utilize schoolschedulingassociates.com
Tips for Elementary Scheduling
· Schedule all specialists for equal periods of instruction on a rotating schedule during the same time block each day. Consider four- or six-day cycles
· Rotate shared itinerant specialists who travel to different schools on a nine-week or semester basis, rather than two days a week here and two days a week there.
· Schedule all specialists for equal periods of instruction on a rotating schedule during the same time block each day. Consider four- or six-day cycles
· Rotate shared itinerant specialists who travel to different schools on a nine-week or semester basis, rather than two days a week here and two days a week there.
Tips for Middle School Scheduling
· Many middle schools can benefit from operating on some of the more popular high school block scheduling models, such as the Day 1/Day 2 schedule. Students have fewer classes daily, and fewer class changes are necessary.
· Consider adding a nontraditional core teacher to the interdisciplinary team. At Glasgow Middle School in Fairfax County, Virginia, a foreign language teacher is now on each 8th grade interdisciplinary team. At other schools, related arts teachers are on teams on a rotating basis. For example, an art teacher might be the fifth person on a team for nine weeks of art, followed by nine weeks of computer technology, nine weeks of teen living, and nine weeks of drama. Being part of the team increases the likelihood that the content of these exploratory subjects will be integrated with the core.
· Another way of reorganizing the 180-day calendar, which is similar to the 75-75-30 Plan, is the 35-(5)-35-(15)-35-(5)-35-(15) Plan. Each semester students attend regular classes for 35 days and have 5 days for reteaching and/or enrichment. Then they continue regular classes for 35 days and end the semester with 15 days for extended learning time or enrichment/electives (See Canady and Rettig 1995, Chapter 5).
High School Scheduling Tips
· Schools may periodically alter the regular schedule so that each class meets for a full day on a rotating basis. For example, in a six-period school (on a six-day cycle), teachers would meet with each of their five classes for a full day and then have a full day off for planning or professional development.
· Some schools have scheduled one long lunch period rather than two or three short periods. During this extended time the library, gym, computer lab, and outdoor recreational areas are opened for student use. Teachers schedule office hours for extra help; club meetings and other activities also may be held. Several serving sites are necessary to accommodate students purchasing lunch.

