Annual Coaching Goal
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Purpose:  Developing a coaching goal establishes a systematic outline of skills to be developed that will strengthen a coach’s competency in a chosen area.  Achievement of the goal will enhance the support a coach provides to his or her district.  
Process: Select one overall goal for the year involving coaching skills that you want to acquire or develop to help you be successful in your coaching role.  This goal should be based on self-assessment of skills, personal reflections of coaching practices, and existing data.  Include some measurable criteria to indicate how you will know the goal has been met.
Goal:
By May of 2013	 , Jim 
Conditions (Date to Complete by)   Who (External Coach)
will ask open ended questions		in 3 building leadership team meetings      	
Behavior (Action/Classification)	      		 #/% 
				 
Steps: Break your goal into several short term sub-goals.  These should be activities that will help you achieve your yearly goal.  Identify an indicator for each short term goal, a due date, and the outcome of having met that indicator. Finally, identify potential barriers to achieving each sub-goal and any resources needed to accomplish the goal and to eliminate barriers.
	Indicators:
	Date:
	Outcome:
	Barriers:
	Resources Needed:

	1) Observe open ended questions being modeled by a Lead Coach in a leadership team meeting
	By 11/1/12
	See effective use of open ended questions to facilitate guided discussion
	
	Articles/readings on open ended questions and when to use them

	2) Develop list of possible open ended questions for different types of discussions
	By 1/1/13
	Familiarize self with this type of questioning in different type of coaching situations.
	Unfamiliar with content and appropriate questions to elicit information and decisions
	

	3) Practice asking open ended questions with a Lead Coach
	By 3/1/13
	
	Lack of experience with the questioning format
	Prepare possible prompts/questions to practice with based on Lead Coach input and previous readings

	4) 
	By 5/31/13
	Exhibit developed skill in multiple meetings to increase comfort in questioning style
	
	Further practice with lead coach BLT agendas ahead of time to anticipate possible questions that might come up.



