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Thinkers, Shakers, Doers &
Feelers

Where Do you BEST fit?
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big picture. Can see
possibilities but
would rather wait.
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Decide which description best
describes you.

Go to that corner of the room
and meet up with folks that
have decided that they deal
with school situations much
like you do

Discuss 3 strengths and 3
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to the coaching role.
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share your results.
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Review

One of the best
ways to remember
something is to
test yourself.




Extension | DISCUSS & SHARE

ACt|V|’[y * Successes
Action Plans

* Barriers

* Additional supports &/or
resources needed

* Next step(s)




Extension
Activity
Planning
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Review
Pre -Meeting
Survey
Results
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I RtYMTSS District Manual
Product

B A NewEC Fidelity Checklist




How are you feeling about the work of
an External Coach?

| am more confused now about our
work than when | got here.

| have about the same understanding
of our work as when | got here.

| have a better understanding of our
. work now, than when | got here.

Questions/Comments
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The Devil Is In The Detalls

AllainandKucic(2008)

{Divide group into small groups of 3
fEach person reads the assigned
portion and creates one discussion
guestion.
{The small group reconvenes and e
Oexperto gives f
sectiorand one question.
fThe larger group comes together tc
discuss the questions offered for ¢a
section.




How are you feeling about Tier 27

| am more confused now about Tier 2
support than when | got here.

| have about the same understanding
of Tier 2 support as when | got here.

| have a better understanding of Tier 2
support than when | got here.

Questions/Comments
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CREANNG A
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Barriers to Success at Tier 2

A MiBLSidentifies 3:

I Lack of Administrative Support and
Leadership

| Lack of Classroom System
Implementation

I Lack of a Communication System
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biggest
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Bl \What Do We Need to Communicate |

== VVho Needs to Know It?

== VVhen and How Often?

m HOW WIll They Give Feedback?

m HOW Will We Know It Is Working?




What to Communicate? To Whom? How?

Lit. wk.
Group

W SIT provides priorities for actio
w Work Groups provide monthly
data and action reports to SIT.

Math wk
Group

School Improvement
Leadership

Beh. wk
Group

(incl. members from initiatives
work group chairs, etc.)

District

SIT

\~ x4

oSIT provide info,
training, and
reminds staff of
priorities.

All Staff

oStaff informs SIT,
of needs

www.miblisi.cenmi.org

oSIT identifies and passes alo
GL issues to appropriate GL.
owGL reports back on action
taken, results, & needs.
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Communication Tools

A Communication Log | A Communication

i Start here Checklist
I Who needs to hear what| i Clarify the information

you are learning? " Identify the audience

|
. |

I When will you tell them i Use a variety of methods
|

I What will you tell each " Plan for Feedback
group?
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